Mastering Productivity
In Architecture

Learn how to use time tracking to become a true
productivity expert in your architecture practice.
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Introduction

As an architect making a living through creativity, you
have multiple clients to answer to at the same time.
You have deadlines with financial consequences tied

to them if you miss them.

The pressure put on your shoulders is no joke, and
lately, it seems like the weight has been getting
heavier. In fact, a recent survey revealed a startling
finding: A whopping 96.9% of architecture teams

reported experiencing burnout in one form or another.

Which goes to show you could probably do with some
help to stay on top of it all. Enter time tracking
software, a powerful tool that can help you stay on
top of all your projects, keep up with your clients, and

more — without losing your sanity.
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In this e-book you'll learn:

¢ Why architecture firms should track time

e 10 benefits of time tracking for architects

e Key time tracking features to look for in a
time tracking app

e Additional tips for boosting architectural
productivity with time tracking



https://www.architectmagazine.com/aia-architect/aiafuture/the-burnout-problem-in-architecture_o

Why should architects
track time?

Time management is an absolute game-changer when it comes to

running a successful and efficient architecture firm. Think of it like
having a superpower, giving you the ability to understand exactly

how your team is spending their precious hours, where resources
are being utilized, and how projects are progressing.

Tracking time can also help you identify bottlenecks and identify

areas for improvement that require additional support or training.
And let's not forget the magic word — efficiency. When you track

time, you're essentially finding those hidden pockets of time that
might have slipped through the cracks.

In a world where every minute counts, time tracking gives you the
superpower to navigate through the challenges of architecture
while keeping your team and projects on the path to success.

Let's dive deeper into the powers of time tracking with 10 ways
you and your team can benefit from the practice.



10 benefits of time tracking for architects

01 Improved teamwork and collaboration

Time tracking solutions can be used to keep everyone involved with a project
on the same page. This makes it easier to communicate timelines,
expectations, and objectives between colleagues and clients.

02 Remote work flexibility

With time tracking solutions in place, architects have the flexibility to work
remotely from anywhere in the world and still be able to accurately track their
time. No matter where you are, you can check in with your team, set up
meetings or review the progress of any project.

03 Better financial visibility

Time tracking gives architects an accurate view of how much time is being
spent on each project and even lets you better measure profitability. This
helps you make smarter decisions when budgeting for future projects.

04 Increased productivity

Time tracking tools allow you to be more productive and focus on getting
more work done. They eliminate the need to manually enter data into
spreadsheets, which saves considerable amounts of time that can be
reinvested into completing assignments.

05 Improved customer service

With real-time insights into how much time is being spent on specific projects,
you can better anticipate customer needs and provide more accurate quotes.
Additionally, you can accurately track your progress on a given project to
ensure that they are consistently meeting client expectations.

06 Enhanced workflow efficiency

You can set up automated alerts to ensure that certain tasks are
completed on time, and keep tabs on the progress of your team without
having to constantly check in with each member individually.

07 Improved project management

By utilizing time tracking solutions, you can track progress on ongoing jobs
and forecast when certain tasks are likely to be completed. This helps you
better plan resources and allocate personnel where they're needed most.
It also makes it easier to identify bottlenecks and make adjustments.

08 Enhanced team morale

By providing employees with the ability to track their own productivity,
time tracking helps them stay motivated and better understand how their
work contributes to the success of the team, keeping team morale high.

09 Improved customer insights

You can get an accurate view of how your clients are using your services.
With this data, you can gain a deeper understanding of your customer’s
needs and adjust your strategies accordingly. This helps to ensure that your
services are tailored to meet the demands of your customers.

10 Increased accuracy

You'll be able to more accurately track and record the amount of time you
spend on a certain project when you use time tracking software. This
makes it easier to accurately bill clients and provide them with a
transparent view of the cost associated with your services.



T 1 Key features (e
look for Iin a time
tracking app

When it comes to time tracking for architecture firms,
the options are endless, and it can be overwhelming.
Let's unveil the top must-have features that architects
should look at among the sea of choices.




Project management

Look for an app that offers robust project and task
management capabilities. Whether you're handling
multiple projects or intricate phases within a single
endeavor, the ability to organize and categorize tasks
ensures nothing falls through the cracks.
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Userfriendly interface

Look for a tool with an intuitive and userfriendly
interface that minimizes the learning curve. The last
thing you want is to waste time figuring out how to log
hours when you could be making progress on your
projects.

Mobile accessibility

On-site visits, client meetings, and site inspections are
likely part of your routine. Make sure your chosen time
tracker offers a mobile app so you can log hours and
access project data from your phone or tablet.
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Integration with existing tools

Your time tracker should play well with others. Seek out
a solution that integrates seamlessly with your existing
software ecosystem, ensuring a smooth flow of data
between applications.



Reporting and analytics

Numbers don't lie, and that's why reporting and
analytics are vital features. A great time tracker should
offer detailed reports and visualizations that provide
insights into billable hours, resource utilization, and
project profitability.

Invoice generation

Time tracking is not just about internal management; it
also impacts your client interactions. An ideal time
tracker should seamlessly generate invoices based on
tracked hourly rates so you can ensure accurate billing
and maintain healthy client relationships.

Flexibility in time entry

Architecture projects can be unique and diverse, and
your time tracker should be flexible enough to adapt.
Whether you need to track hours in intervals, enter time
as decimals, or accommodate multiple currencies,
ensure that the tool accommodates your specific needs.

Collaboration and permissions

In a team-based environment, collaboration is key. Look
for a time tracker that allows multiple users with
different permission levels to ensure that each team
member has access to relevant data while maintaining
data security and privacy.



radloksf for boosting
architectural
productivity

Boosting productivity is the secret sauce that transforms
architecture firms from good to extraordinary. While a
productivity tracker plays a significant role in this
endeavor, there are several additional tips that can
supercharge your team's efficiency and creativity.



@ Prioritize communication

Foster a culture of open communication and collaboration
within your team. Encourage architects, designers, and project
managers to exchange ideas freely and provide constructive
feedback.

@ Clearly define goals

Set clear objectives for each project and organize them into
manageable steps. Prioritize these tasks based on deadlines,
complexity, and client needs.

@ Encourage continuous learning

The architecture industry is constantly evolving, and staying
updated with the latest trends, materials, and technologies
is crucial. Encourage your team to attend workshops,
conferences, and training sessions to nurture their skills and
stay ahead in the game.

@ Celebrate achievements

Acknowledge and celebrate your team's achievements, both
big and small. Recognize hard work, dedication, and innovative
thinking. Celebrations not only boost team morale but also
motivate everyone to aim higher.

@ Promote work-life balance

Encourage a healthy work-life balance among your team
members. Overworked and stressed architects are less likely
to produce their best work. Implement policies that promote
wellness and offer flexible working hours when feasible.

@ Automate mundane tasks

Identify repetitive tasks that consume time and automate
them whenever possible. Alongside using a time tracker, this
could include automated reporting, invoicing, or notifications
to streamline administrative processes.

@ Create an inspiring workspace

A well-designed and inspiring workspace can have a
profound impact on creativity and productivity. Ensure your
office is well-lit, organized, and equipped with ergonomic
furniture. Consider adding creative spaces where architects
can brainstorm and find inspiration.



Master productivity
.
as an architect e
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As an architect, time tracking is an essential part of your success. As —
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the industry evolves, you're able to achieve unprecedented levels of "\"A:‘;"tii;;“"a"y Website (Farringdon Inc)

efficiency — all you have to do is choose the one that suits your needs
the best. Amidst the multitude of options, Harvest stands tall as the
ultimate time tracker, offering a powerful online timesheet software
that architects can rely on.
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" Understand where your team's time is spent
W@ and better allocate resources

Product Launch (Rotherhithe Design)
Project Management

Mobile App (Spitalfields Communications)
Design

. Mobile App (Spitalfields Communications)
Keep accurate timesheets and stay on top of Project Management
your workload — no matter where you are

Summer Marketing Campaign (Spitalfields Communications)
Meetings

Get an accurate view of how your clients are using your
services to gain a deeper understanding of their needs

Start a free trial today



http://getharvest.com/signup
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